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Purpose
· Identify the purpose of the document including what it contains, how it is organized and the anticipated audience

Business and Initiative Overview
Background
· Explain the current problems or opportunity, the situation that triggered the development effort and initial work done on the problem prior to starting the business requirement gathering phase
· Information may be taken from Project Charter, Business Case, or Statement of Work document

Business Requirement(s) / Objective(s)
· Include project-related objectives and benefit statements if required or applicable
· High-level statements of the goals, objectives, or needs that the solution will attempt to address.

· The reasons why a project has been initiated, the objectives that the project will achieve, and the metrics that will be used to measure its success.

· Business requirements describe needs of the organization as a whole, and not groups or stakeholders within it.
Scope Statement

· Describe briefly all features and functions that require review and approval by the stakeholders 

· May be stated as “in scope / out of scope” list

· Information may be taken from the Project Scope Statement

Context Diagram / Use Case Diagram
· Graphical illustration of the scope of the solution being proposed
Assumptions and Constraints

· List any assumed factors that could affect the requirements stated in the business requirement document
· The product delivery could be affected if these assumptions are incorrect, are not shared, or change
· As part of managing expectations, assumptions also contain statements about what the product will specifically not do
· Specify any issues that will limit the options available to the stakeholders
· They can be schedules, costs, or the software engineering environment used to develop requirements, etc
Dependencies
· Identify any internal and/or external items that the project/product relies on, such as software components that you intend to reuse from another project
Requirements
· Itemize the detailed functional requirements
· Requirements should be concise, complete, unambiguous, verifiable, and necessary
· Define an appropriate numbering system for the requirements
· Each requirement should be uniquely identified with a sequence number
· The numbering may be tied in with objects of other artifacts being developed in other documents
· May be laid out in a table format with selected requirement attributes
	Ref. No.
	Type of Requirement
	Requirement Description
	Example
	Source / ownership
	Priority

	Req1
	Solution (functional / non-functional), Stakeholder, Transition
	Ability to…

User must be able to…

System will…
	
	Sales
	H

	
	
	
	
	
	


Related Models
· Table with additional documents containing requirements

· Actual models (use cases, process, data) or diagrams inserted into this section

Requirements Considerations
· Identifies all requirements that were considered but deemed not in scope
· Identifies all requirements that were considered by deemed not applicable
· Provides list of all requirements considered and the history of why they were deemed out of scope
	Requirement Category
	Requirement Details
	Reason Not Applicable/Not is Scope

	Security
	Security by role is not required
	Security by individual user is required

	
	
	


Outstanding Issues

· Specify any issues

· It is a statement of factors that are uncertain and might make significant difference to the product

Glossary

· Business Glossary or Data Dictionary is a repository of all the terms and terminologies the business uses
· This ensures that all stakeholders speak the same language and develop understanding of organization’s business processes
 Appendix
· This section can be extended based on needs
· Not restricted to Business Glossary or References only

· If the size of a table or diagram is too large, leave it in the appendix rather than the main body

